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[FY 2021-22 OPERATING BUDGET] 

The Springfield City Council presents this FY 2021-22 Operating Budget to the residents and businesses 
of Springfield.  This budget represents the City’s best efforts to provide necessary municipal services in a 
responsible and effective manner.  Questions can be directed to the City Manager. 
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June 5, 2021 
 

TO THE HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL: 

 
I am pleased to present to you the fiscal year (FY) 2021-22 Proposed Budget and 2021-2026 Capital 
Improvement Program (CIP) for the City of Springfield. Springfield is a place with a distinguished past, exciting 
present and unparalleled future. To each of you, I say “thank you” for the opportunity to serve this great 
community. 

 
The fiscal year (FY) 2022 budget is the product of several collaborative sessions between your governing body 
and the City’s staff, as well as countless hours of analysis and preparation from all levels of the City’s capable 
team. I wish to specifically highlight the hard work of Ethan Moody, Finance Director, Chaz Wilkey, Interim 
Director of Public Services, Scott Cipcic, Fire Chief, Kevin Hirakis, Sheriff’s Office Lieutenant, and Cris Childers, 
Public Safety Office Manager as together they have provided the necessary guidance to this year’s budget, 
even in the midst of significant, unprecedented transition for the City of Springfield. Their leadership efforts are 
appreciated and valued. 

 
COVID-19 has impacted the City in unprecedented ways during the FY 2020 and FY 2021 budget years, and some 
implications on this budget year. Although many residents have been personally impacted by COVID-19, public 
services offered by Springfield have remained steady. Planned capital improvements were deferred to ensure 
the fiscal health of the city. All department heads were directed to spend wisely and responsibly with the intent 
to assure reliability in government spending. I would graciously like to thank Springfield residents for their 
unwavering patience and trust during this unprecedented time in U.S. and Springfield history. Residents can 
continue to count on City staff to spend their taxpayer dollars wisely and responsibly, and to enhance the 
delivery of public services. 

 
For FY 2020/21, the pace of expenditures was below with that of revenues. We want to continue to make sure 
to present a structurally balanced budget for fiscal year 2021/22 and beyond, but with an innovative mindset to 
reduce expenditures or reallocate savings to other much needed projects. While the FY 2022 budget will meet 
the statutory definition of a balanced budget, the use of non-recurring revenues such as fund balance is not the 
most ideal scenario. The use of non-recurring revenues is a practical reality for local governments from time to 
time, but we must be mindful of the impacts of these decisions that should soon be replaced with long-term 
balancing solutions. Many items were taken into consideration to put the City in a much better financial 
position. The City was able to approve a cost-of-living wage increase of 2% for all non-union employees. 
Retaining a committed and hardworking staff plays an integral role in employee productivity and dependability. 
We must remain competitive with regard to wages, benefits, professional development opportunities and more 
to maintain a fulfilled and qualified workforce. 
 
The City’s financial future is in a much better position now than it was a year ago when staff prepared the FY 
2020/21 budget. Here are a few actions taken over the last year(s) that have put Springfield on an improved 
financial trajectory: 

- Applied for additional grant funds from various sources to rely less on local taxpayer funds and 
offset costs. 

- The implementation of the new Zoning Ordinance will increase development opportunities in the 
city. 

- Adopted a responsible spending philosophy to encourage all employees to find cost savings. 
- Began implementing new agenda management software to decrease costs associated with paper 

packet preparation for the City’s various boards/commissions. 
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- City Council resolved to commit income tax revenues to a broader use than has been allowed in the 
past. 

- Union and non-union employee contribution to pension was increased from 2% to 5%. 
 

 
The commitment to find ways to align our recurring revenues with our recurring expenditures is the highest 
priority for me and the management team, and we look forward to partnering with you and our community to 
find measures which will allow us to once again return to a structurally balanced budget. 

 
For FY 2022, expenditures in the City’s General Fund will be $3,195,665, which represents a 14% increase in 
appropriations from the FY 2021 Amended Budget total of $2,805,400. It is noteworthy that a large portion of 
the increase is the result of restoration of capital improvement projects that were deferred in FY 2020 and FY 
2021. 

 
The City of Springfield continues to evolve, and we must rise to the challenge of providing core services to our 
community that includes public safety, accessible and transparent government, beautiful parks for all ages,  
high-quality and dependable water, building safety measures, technological advancement, and a number of 
amenities that our residents, businesses and visitors have come to expect from their local government. 

 
Over the next year, we will continue to refine our values and clarify our mission. We will embark on a journey 
to become more strategic and intentional about enhancing our delivery of public goods and services. We will 
transition our focus toward organization-wide asset management.  

 
Lastly, I wish to sincerely thank each member of the Springfield City Council for your continued hard work for 
the citizens of Springfield, and for your thoughtful input, support, and guidance in this year’s budget process. 
We are better because of your service. 

 
Best regards, 

 
 
 
Vester Davis Jr. 
City Manager 
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ORGANIZATIONAL CHART 

 

Beginning October 1, 2013, Springfield contracted with the Calhoun County Sherriff’s Department to provide police service. In addition to 1 regular part-time and 15 regular full- 
time employees, the City has 7 part-time contractual positions that provide Assessing, Attorney, Inspector, and Computer Network services. On call part-time Fire Fighters total 21 
and the City routinely utilizes 2 part-time seasonal employees. 
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PERMANENT POSITIONS 

The FY 2021-22 budget includes funding for the salaries and benefits of 16 full-time employees.  The number of 
full-time funded positions decreased from 28 to 16 with the consolidation of police service October 1, 2013; a 
decrease of 43%. There was no job loss with the police consolidation. All of Springfield’s public safety officers 
transferred to either the Calhoun County’s Sheriff Department or were hired by the City of Battle Creek’s Police 
Department. These numbers do not account for seasonal labor, part-time employees, contractual employees or 
paid on-call firefighters that assist the Fire Department as needed. The table of positions below indicates the 
normal staffing level for each of the City’s departments. 
 
 
 
 

Department Position FT Employees 
City Manager City Manager 1.0 

 Building/Code Enforcement 1.0 

Finance & Admin Services Director 1.0 
 City Clerk 1.0 
 Finance/Admin Clerk 2.5 
 Income Tax Auditor/Clerk 1.5 
 Assessor 0.0 

Public Services Director 1.0 
 Supervisor 1.0 
 General Laborer 4.0 

Public Safety Director 0.0 
 Office Manager 1.0 
 PS Sergeant 0.0 
 PS Officer 0.0 

  Total 15.0 
 

 
 
 

 
  

*In addition to regular full-time employees, the City has a regular part-time Fire Chief, 6 part-time 
contractual employees; 20 on call fighters and 2 seasonal employees. 
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EMPLOYEE WAGES AND BENEFITS 

The City of Springfield offers its full-time employees an excellent wage and benefit package.  Salaried employees 
are offered a flat salary as compensation, while hourly employees are paid on an hourly basis, including overtime 
as per Federal law and appropriate labor contracts.  Below are lists of wages and fringe benefits in place for fiscal 
year 2021-22. The number of full-time employees in a given pay grade is shown in parentheses. 
 
 
 

Organized Labor Base Wage Schedule  
 

 AFSCME  
Step 1 $39,978  
Step 2 $42,037 (2) 
Step 3 $49,150 (2) 

 
 

Non-Union Base Wage Schedule  
 

                                                                           

 Administrative Office Supervisory City Clerk DPW Supervisory 
Step 1 $32,881   $47,243 (3) $51,265   $56,264 (1) 
Step 2 $36,457   N/A   $53,590   $58,490   
Step 3 $38,947   N/A   $55,930   $62,878  
Step 4 $41,298   N/A   $58,260   N/A   
Step 5 $45,646 (3) N/A   $64,719 (1) N/A  

 
    *Represents four day, 38-hour regular work week beginning July 2008.  

 
 

Department Head Salaries  
 

Position Base Salary 
City Manager $83,650 
Public Services Director $70,000 
Finance & Admin Services Director $78,000 
Fire Chief (paid on call) $5,600 

 

 
Current Fringe Benefits Provided 

 

Fringe Benefit Estimated Annual Cost 
Long-term Sick Leave $5,500  Based on 5% usage 
Longevity Pay $9,200  Payments to employees 
Life Insurance $7,900  Employer paid premium 
Health Insurance $219,100 Net cost after employee share 
Retirement $280,200  Employer contribution 
Total Estimated Cost $521,900    
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BUDGET PROCESS 
 

The City of Springfield begins work on its annual budget immediately after the audited financial report of the previous 
year is complete.  The first step in the annual budget process is to review the previous year’s audited financial statement 
and update the actual cash balances of the City’s funds.  The next step is the completion of the annual Capital Improvement 
Plan, which is presented by City staff to the Planning Commission in December and to the City Council in January.  
Individual City Departments begin preparing their budgets in February, and the City Manager considers their departmental 
recommendations in March.  A proposed budget is provided to the City Council by the second meeting in April, and the 
budget study session is scheduled.  At the budget study session, the City staff presents the proposed budget to the City 
Council and addresses any questions or concerns.  Once an agreement is made on the revenues and expenditures for the 
Fiscal Year, the proposed budget is made available for the public to review; a public hearing is set for the second meeting 
in May.  The final budget is adopted following the public hearing; at this time the annual millage is set, and the City’s fee 
schedule is adopted.  The new budget becomes effective each July 1st.  Throughout the entire budget process, staff and 
elected officials review current goals and develop new goals for the upcoming budget year(s); the goals are adopted along 
with the annual budget.  The schedule and corresponding staff budgeting responsibilities are outlined below. 

 

FY 2019-20 Budget Preparation Schedule 

Step 1 Staff Begins Work on Annual Capital Improvement Plan November 26, 2020 
Step 2 Annual Capital Improvement Plan Adopted February 15, 2021 
Step 3 Department Heads Receive Budget Worksheets February 15, 2021 
Step 4 Proposed Budget Worksheets Received by City Manager March 19, 2021 
Step 5 City Manager/Department Head Budget Discussions March 11, 2021 
Step 6 Proposed Budget Received by City Council April 29, 2021 
Step 7 Public Hearing Set May 3, 2021 
Step 8 City Council Budget Study Session May 3, 2021 
Step 9 Notice of Public Hearing Published in Local Newspaper May 6, 2021 
Step 10 Public Hearing Held and Comments Received May 17, 2021 
Step 11 Adoption of FY 2018-19 Budget May 17, 2021 
Step 12 FY 2018-19 Budget Implemented July 1, 2021 

 

 

 
 

Department Head Budget Preparation Responsibilities 

Kevin A. Catlin, City Manager 
City Council, City Manager, Tax Increment Finance Authority - Expenses, 
Economic Development Fund - Expenses, Farmers Market Fund, Drug 
Enforcement Fund, Police Department 

Ethan Moody, Finance Director 

Revenues - all Funds, Wages & Benefits - all departments, Administrative 
and Labor Allocations - all departments, Finance and Administrative 
Services Dept, Income Tax Fund, Utility Billing, Refuse Fund, Vehicle Fund, 
Debt Service 

Terry Blaniar, Public Services Director Public Services Dept, Street Funds - Expenses, Sewer and Water Funds -
Expenses, Vehicle Fund - Public Services 

Scott Cipcic, Fire Chief Fire Department, Vehicle Fund - Public Safety 
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GOALS AND OBJECTIVES 
 
Annually, the City of Springfield’s elected and appointed officials develop a number of goals and objectives to 
guide the City’s spending for the upcoming fiscal year.  These goals are developed over the budget preparation 
period and take into consideration the needs of the residents and business owners, the desires of the elected 
officials, and the general financial welfare of the City.  Below is a list of some of the issues facing the city over the 
next 12+ months, a list of some of the City’s accomplishments from the past 24 months, and a list of goals for the 
City to work toward over the next year. 

 
Ongoing Issues Driving City Goals and Objectives 

Funding i. Revenue sources remain fickle; especially when considering shared revenue from 
the State of Michigan. It will be important to carefully estimate future revenue as 
well as closely monitor expenditures. 

ii. Property Tax values are beginning to see a turnaround, but State law has capped 
taxable value growth at the rate of inflation. 

Expenses i. There is an ongoing need to reduce expenditures to match revenue sources or 
develop a mechanism to handle the increased costs to the City. 

ii. Health insurance costs continue to rise.  Changes have been implemented, but 
management must continue to monitor and review new programs. 

iii. Pension liability is a major issue for local governments across the State.  Springfield 
must keep up with voluntary payments to accelerate the funding of employees’ 
pension plans. 

iv. Other Post-Employment Benefits (OPEBs) liability is also a huge issue that local 
governments are facing. The City’s unfunded liability related to these OPEBs is 
currently $580,000. The City recently negotiated an end to all new hire retiree 
health insurance so the City’s OPEB liability will be declining over time. 

Fund Balances i. The General Fund’s cash reserves are in the most stable position since the 1990s. 
 There is a need to balance the General Fund budget without relying heavily on 

transfers from other funds. 
 There continues to be great concern with natural growth in expenses 

outpacing the natural growth of revenues, and that is ultimately resulting in 
major losses in cash reserves.  This could accelerate if the current property tax 
structure is not revised at the state level 

ii. Income Tax Fund Balance has shown consistent surpluses. 
 All bond payments were removed from the Fund’s obligations in FY 07-08, as 

the City Council shifted the funding priority from infrastructure improvements 
to funding personnel.  However, priorities have shifted back to funding 
infrastructure.  Future budgets may include new bond payments of project 
costs are too high to sustain pay-as-you-go.  

 The Income Tax Fund contributes direct funding to pay-as-you-go projects.   
Redevelopment It will be important to work with outside development firms to ensure the city’s vacant 

sites are utilized.  Several existing vacant commercial and industrial sites could be 
redeveloped and put to use.  On a macro-scale, it will be important to monitor 
communities that have opted into recreation marihuana under the new state law.  If 
the transition goes well for these communities, it could be an option for Springfield to 
speed redevelopment. 

Business Needs As businesses struggle through the State’s slowed economy, Springfield must be aware 
of their needs, and continue to provide an environment that encourages retention, 
growth and development. 

Recreational The availability of recreational activities continues to be an important aspect of 
business and residential attraction and retention. 
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Public Safety In October of 2013, the City eliminated its law enforcement arm of the Public Safety 
Department and contracted with the County Sheriff.  The Public Safety building 
continues to be used as a base of operations for sheriff deputies assigned to the City 
of Springfield.  This contract will save the City an estimated $2 million over the next 5 
years.  It will be important to continue improvements in the Fire Department. 
Administration must remain diligent to prevent going over budget with this new 
program. 

 
The upcoming year will see Springfield staff work to accomplish the following goals and objectives: 
 
Goal #1 Improve Springfield’s Image 
Objective 1a Work with property owners to expedite the correction of existing code violations. 
Objective 1b Identify assistance programs to help property owners who cannot afford necessary 

home improvements. 
Objective 1c Continue to enforce the structural building code.    
Objective 1d Create and adopt a City-Wide Master Development and Land Use Plan. 
Objective 1e Continue to review and modify the newly adopted zoning code to ensure appropriate 

land use and zoning decisions. 
 

Goal #2 Accomplish Projects outlined in the Capital Improvement Plan 
Objective 2a Complete repaving projects. 
Objective 2b Complete water main and hydrant replacement per the City’s water reliability study. 
Objective 2c Implement asset management plans. 

 

Goal #3 Grow the City of Springfield to a sustainable level 
Objective 3a Integrate sustainable practices throughout the Master Plan. 
Objective 3b Facilitate the development of business enterprises that provide the day-to-day services 

and merchandise that our community members utilize (i.e. groceries, dining, etc.). 
Objective 3c Promote the City of Springfield as a great place for business investment. 

 
Goal #4 Assess property owners fairly and adequately for City services 
Objective 4a Review utility rates and adjust accordingly. 
Objective 4b Continually review department budgets to reduce spending where appropriate  
Objective 4c Continue to work regionally and cooperatively with other area municipalities. 
Objective 4d Implement financial guidelines that restrict deficit spending and regulate cash reserves 

to ensure that the reserves stay within acceptable minimum and maximum limits. 
 
Goal #5 Improve local government transparency 
Objective 5a Publish articles through local news outlets, city website, Facebook, and/or other 

publications. 
Objective 5b Communicate with residents and businesses through utility billing. 
Objective 5c Continue to reach residents through social media (Facebook, Twitter, etc) 

 
Goal #6 Provide a safe and secure environment for residents/businesses/visitors 
Objective 6a Continually review Law Enforcement contract with the County Sheriff to improve 

efficiencies while reducing expenses related to policing. 
Objective 6b Encourage residents to utilize existing emergency communication resources to reduce 

crime. 
Objective 6c Promote Springfield Fire Department and utilize meeting space. 
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Goal #7 Encourage Employee Development 
Objective 7a Provide training opportunities for employees to perform more effectively. 
Objective 7b Provide training opportunities for employees to advance within the organization. 
Objective 7c Cross train employees within departments in accordance with succession plan. 
Objective 7d Provide training opportunities for employees to improve service delivery. 

 
Goal #8 Develop Springfield into a Best Practices example for financial management 
Objective 8a Review administrative structure to encourage more efficient provision of City services. 
Objective 8b Develop a means to reduce the City’s healthcare costs without creating an unreasonable 

financial burden for employees. 
Objective 8c Explore other private and public funding sources for capital improvement projects. 

 
Goal #9 Improve our Residents’ Quality of Life 
Objective 9a Improve routine maintenance of municipal parks. 
Objective 9b Provide or support cultural events. 
Objective 9c Partner with local organizations to provide new recreational opportunities and events. 
Objective 9d Invest in recreational activities that encourage youth involvement in recreation. 
Objective 9e Provide recreational opportunities that meet the needs of our senior populations. 
Objective 9f Invest in infrastructure that encourages pedestrian and bicycle travel throughout the 

City. 
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2021-26 Capital 
Improvement Plan 

PC Recommended:  02/22/2021 
CC Adopted:  2/15/2021 

   
 

  
 

This document outlines planned capital improvement expenditures for the City of Springfield for Fiscal Years 2021-22 through 
2025-26.  Projects included in this document are considered to be flexible and changeable depending on the status of the 
City’s financials and the need for unexpected investments.  This document is updated and recommended annually by the 
Springfield Planning Commission and adopted by the City Council. 
 
A capital improvement plan (CIP) is a multi-year schedule of municipal improvements. The Springfield Capital Improvement 
Plan spans a five-year period. The plan sets forth the proposed expenditures for systematically constructing, maintaining, 
upgrading and replacing the community’s physical plant or infrastructure, and includes vehicles and other mobile equipment. 
  
Capital improvement projects are typically major, infrequent expenditures, such as the construction of a new facility or 
rehabilitation or major repair of an existing facility. With the relatively small size of our community and budget, this CIP 
recognizes a project as small as $2,000 as a capital project. Individual projects from the adopted plan should become part of 
the capital budget for their respective departments.  
  
In order to be useful as a tool for budgeting and sound financial management, the plan must be updated annually by reviewing 
existing projects, proposing new projects and extending the program by an additional year. This process should also consider 
the short term and long-term effects of the expenditures and any associated debt on fund balances and cash flow for 
operations. The CIP is considered essential for managing and coordinating the efficient expenditure of Springfield’s public 
resources. 

 
 
 

City Council Members  
Harry Burdett, Mayor  
Art Hollingsworth, Mayor Pro Tem 
Amy Evans 
Christy Kincaid  
Maxine Morgan 
Art Hollingsworth 
Tom Riley 
Kimberly Way-Luong 

Planning Commission Members  
Harry Burdett 
Dennis Chimner, Secretary 
John Navarro 
Brent Folkema, Chair 
Marie Hall, Vice-Chair 
Art Hollingsworth 
Joshua Miller 
 
 

 
Presented By:  Vester Davis, Jr., City Manager  
  Chaz Wilkey, Interim Public Works Director 

The remaining projects planned for FY 2020-21 

1. Repair Drain Tubes – General Ave. (delayed until 2021-2022) 
 

2. Fire Hydrant Replacement (ongoing) 
 
Project Description:  The project will include the replacement of 12 fire hydrants located 
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throughout the City that have been identified as having deficient flow and as identified by DPW 
staff as needing replacement. 
 
Project Funding Breakdown 
Water Fund     $ 60,000 

 
3. Public Works Facility Expansion (ongoing) 

 
Project Description:  This project includes the expansion of the two Public Works sheds, creation 
of an office, employee locker room, and increased equipment storage. Staff is expecting loan 
interest to = between 2.5% and 3.0%. Staff recommends repaying the loan utilizing the income 
tax fund. 
 
Project Funding Breakdown 
General Fund     $ 500,000 
Income Tax Fund    $ 250,000 
TIFA D Fund     $ 250,000 
Loan (3-year term)    $ 350,000 
TOTAL      $ 1,350,000 
 

4. Replace Fire Department Self-Contained Breathing Apparatus (SCBA) Fill Station  
 
Project Description:  This project involves replacing the 4800 psi Mako SCBA filling station 
with a 6000 psi SCBA filling station.  This may be shared with neighboring municipalities. 
FEMA Grant was resubmitted on 02/2021. 
 
Project Funding Breakdown 
General Fund     $ 5,000 
FEMA Grant     $ 45,000 
TOTAL      $ 50,000 
 

5. City Facilities Security Upgrades 
 
Project Description:  This project includes the addition of cameras throughout the various 
municipal buildings to assist in deterring crime and safeguarding sensitive, public property. 
 
Project Funding Breakdown 
General Fund     $ 15,000 
 

6. Law Enforcement Portable Two-Way Radios  
 
Project Description:  This project includes the purchase of eight (8) Tait 700/800 Mhz portable 
two-way radios for the Sheriff’s deputies assigned to Springfield. These will replace their current 
Motorola branded radios, which are no longer supported by the brand due to age and insufficient 
supply of parts. These radios are compatible with the Michigan Public Safety Communication 
System (MPSCS) Calhoun County Dispatch utilizes to transmit emergency radio calls to public 
safety personnel. 
 
Project Funding Breakdown 
General Fund     $ 20,000 
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7. Street Line Painting (complete) 

 
Project Description:  The project will include routine street line painting. This is a maintenance 
item required to maintain safety on City roads and streets. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 20,000 
 

8. Crack Seal Streets (complete) 
 
Project Description:  The project will include routine maintenance for crack sealing roads and 
streets. This helps preserve the integrity of the asphalt for a longer period of time. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 40,000 
 

9. Sewer Main Extension Project (moved to 2025-26) 
10. Sewer Interceptor Project (ongoing) 
11. Mill 2” and Overlay N 20th Street from Goguac Street North to City Limit (moved to 2022-23) 

 
 

 

The following projects are expected to be undertaken in FY 2021-22 

 
1. City Hall Window Replacement 

 
Project Description:  This project includes the replacement of all City Hall exterior windows to 
improve efficiency and sustainability. 18 windows are to be replaced. 
 
Project Funding Breakdown 
General Fund     $ 27,000 
 

2. Sewer System Improvements 
 
Project Description:  This project includes improvements to the sewer system recommended in 
the Department of Environment, Great Lakes, and Energy (EGLE) Stormwater, Asset 
Management, and Wastewater (SAW) grant report. To be financed through rate adjustments over 
time. 
 
Project Funding Breakdown 
Sewer Fund     $ 500,000 
 

3. Fire Hydrant Replacement 
 
Project Description:  The project will include the replacement of 12 fire hydrants located 
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throughout the City that have been identified as having deficient flow and as identified by DPS 
staff as needing replacement. This is a routine maintenance item. 
 
Project Funding Breakdown 
Water Fund     $ 60,000 
 

4. Street Line Painting 
 
Project Description:  The project will include routine street line painting. This is a maintenance 
item required to maintain safety on City roads and streets. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 20,000 
 

5.  Alley Paving 
 
Project Description:  The project will include paving alleys throughout the City. 
 
Project Funding Breakdown 
Local Street Fund    $ 50,000 
 

6. Crack Seal Streets 
 
Project Description:  The project will include routine maintenance for crack sealing roads and 
streets. This helps preserve the integrity of the asphalt for a longer period of time. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 40,000 
 

7. Mill and Overlay 1.5” Carl Ave. from Goguac Street North to Betterly Rd. 
 
Project Description:  The project will include milling and overlaying a portion of Carl Ave. 
Project costs will be split between Battle Creek and Springfield. 
 
Project Funding Breakdown 
Local/Major Street Funds (50%)   $ 29,000 
City of Battle Creek (50%)   $ 29,000 
TOTAL      $ 58,000 
 

8. Mill & Overlay Project – Various Local Streets 
 
Project Description: Mill and overlay 1.5” Avenue C from N 20th Street east to city line, N 10th 
Street, N 11th Street, N 12th Street, N 14th Street, N 16th Street, N 17th Street, N 19th Street, 
Avenue B, Avenue D, Avenue E, Upton Ave from N 20th east to Avenue A intersection, 
Springfield Dr and Robert B Ray Ln. *Dependent upon available funding. 
 
Project Funding Breakdown    
Local Street Fund    $ 273,000 

 
9. Fire Department Garage Paint (Interior)  
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Project Description:  This project will include interior painting of the fire apparatus bays. The 
current coat of paint is the original. A newer lighter paint would complement the newly installed 
LED lighting and a darker color along the lower wall area would help disguise scuff marks.  
 
Project Funding Breakdown 
General Fund     $ 5,000 
 
 

10. Repair Drain Tubes – General Ave.  
 
Project Description:  The project will include the repair of drain tubes in General Avenue. This 
work is necessary to prevent the road from caving in due to pipe leakage. 
 
Project Funding Breakdown 
Local Street Fund    $ 30,000 
 

11. Sewer Interceptor Project (ongoing) 
 
Project Description:  This project would include the installation of cured-in-place piping within 
the main regional sewer system interceptor line.  This project is in cooperation with the City of 
Battle Creek and its municipal sewer system partners. 
 
Project Funding Breakdown 
Sewer Fund     $ 75,000 
 

12. Purchase New 1 Ton Pick-up 4x4 with Plow 
 
Project Description:  The project will include the replacement of a 2004 1 ton with a new ¾ ton 
w/8’ box for the Department of Public Services. This vehicle will be assigned to water/sewer but 
will have the capability to plow during winter months. 
 
Project Funding Breakdown 
Vehicle Fund     $ 60,000 
 

13. New Zero Turn Lawn Mower 
 
Project Description: This project encompasses the purchase of one (1) new 36” Ferris zero turn 
lawn mower to replace the 42” Scag zero turn older lawn mower currently on hand. 
 
Project Funding Breakdown    
Vehicle Fund     $ 8,200 
 

14. New Signage at Begg Park 

Project Description: This project will see that a new park sign is installed at Begg Park near the park 
entrance. The park sign will not replace the large sign board closest to Dickman Road. 

Project Funding Breakdown 
General Fund     $ 3,000 
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15. Dog park at Rothchild Park 

 
Project Description: This project will rehab and repurpose the underutilized Rothchild Park into 
a dog park for the community.  
 
Project Funding Breakdown 
General Fund     $ 5,000 
Calhoun County Parks Millage   $ 10,000 
Other grant opportunities   $ 10,000 
      $ 25,000 
 

16. Landscaping enhancements at Springfield municipal buildings 

Project Description: This project will include installing landscape irrigation for municipal building lawns 
and flowerbeds.  

Project Funding Breakdown 
General Fund     $ 15,000 
 
 

17. Landscaping enhancements Begg Park 

Project Description: This project will include replacing the existing split rail fence and replacing                                    
the failing block retention wall also installing parking blocks in parking lot to protect new fence. 

Project Funding Breakdown:  
General Fund                                                              $            8,000 

 

The following projects are expected to be undertaken in FY 2022-23 

1. Copier Machine Replacement 
 
Project Description:  This project includes replacement of the City’s copier machine. 
 
Project Funding Breakdown 
General Fund     $ 15,000 
 

2. City Hall Improvements 

Project Description: This project encompasses hiring a contractor to repaint the hallways and doors. 
New tile will accompany this project as well. 

Project funding breakdown 
General Fund     $ 85,000 

 
3. Street Line Painting 
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Project Description:  The project will include routine street line painting. This is a maintenance 
item required to maintain safety on City roads and streets. 
 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 20,000 
 

4. Crack Seal Streets 
 
Project Description:  The project will include routine maintenance for crack sealing roads and 
streets. This helps preserve the integrity of the asphalt for a longer period of time. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 40,000 
 

5. Restore and Redirect 6” Sanitary Sewer Line at 111 Evergreen Rd. (Completed 2020) 
 
Project Description:  This project includes the extension of the sanitary sewer line. The project 
will abandon the old 12” main and redirect the flow into a 30” main. This will reduce the City’s 
cost overtime, as the sewer line is on a two-week cleaning schedule costing the City $200/visit. 
 
Project Funding Breakdown 
Sewer Fund     $ 18,000 
  

6. Mill 2” and Overlay N 20th Street from Goguac Street to Dickman Road and from the Railroad 
Crossing North to City Limit 
 
Project Description:  This project would include milling 2” of asphalt and overlaying it with a 
Hot Mix Asphalt (HMA) on North 20th Street. The City will be applying for Michigan 
Department of Transportation (MDOT) Category F grant funds to complete this project. This 
purpose of Category F is to provide system continuity with secondary all-season road systems. 
The program requires a 20% local match with a maximum grant of $375,000. 
 
 
Project Funding Breakdown 
Major Street Fund    $ 217,000 
MDOT Category F    $ 375,000 
TOTAL      $ 592,000 
 

7. Fire Hydrant Replacement 
 
Project Description:  The project will include the replacement of 12 fire hydrants located 
throughout the City that have been identified as having deficient flow and as identified by 
Department of Public Services (DPS) staff as needing replacement. 
 
Project Funding Breakdown 
Water Fund     $ 60,000 
 

8. Paint Fire Hydrants 
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Project Description:  To change the color of the fire hydrants from orange to red though out the 
city this will help the Fire Dept to access the hydrants easier it will also help with the life of the 
fire hydrants and the appearance of the city. We will also be serving the hydrants at this time.   
 
Project Funding Breakdown: 
Water Fund                                                                 $             16,000 
 
 

9. Mill & Overlay Project – Various Local Streets 
 
Project Description: Mill & overlay 1.5” Betterly Rd, Catera Ct, Ridgeline Rd and Avalon Ct. 
 
Project Funding Breakdown    
Local Street Fund    $ 146,100 

10. New Tractor 
 
Project Description: This project encompasses purchasing a new tractor to replace a year 2000 
Kubota tractor mower used for various parks and right-of-way mowing projects. DPS would also 
purchase the implements, mower deck, and snowblower attachments. 
 
Project Funding Breakdown    
General Fund     $ 60,000 

 

 

 

The following projects are expected to be undertaken in FY 2023-24 

 
1. Solar Energy Efficiency Upgrade 

 
Project Description:  This project includes the installation of solar panels on three (3) municipal 
buildings, including City Hall, Public Safety, and Public Services. 
 
Project Funding Breakdown 
General Fund     $ 400,000 
 

2. Street Paving 
 
Project Description:  This project includes the paving of various city streets. This will most likely 
include mill and overlay projects, not total rebuilds. 
 
Project Funding Breakdown 
Local/Major Streets Funds   $ 400,000 
 

3. Street Line Painting 
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Project Description:  The project will include routine street line painting. This is a maintenance 
item required to maintain safety on City roads and streets. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 30,000 
 

4. Crack Seal Streets 
 
Project Description:  The project will include routine maintenance for crack sealing roads and 
streets. This helps preserve the integrity of the asphalt for a longer period of time. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 60,000 

5. New Plow/Dump Truck for Public Services 
 
Project Description: This project encompasses purchasing a new plow/dump truck to replace a 
1996 International branded dump/plow truck. 
 
Project Funding Breakdown    
Vehicle Fund     $ 222,000 
 

 

The following projects are expected to be undertaken in FY 2024-25 

 
1. Street Paving 

 
Project Description:  This project includes the paving of various city streets. This will most likely 
include mill and overlay projects, not total rebuilds. 
 
Project Funding Breakdown 
Local/Major Streets Funds   $ 400,000 
 

2. Street Line Painting 
 
Project Description:  The project will include routine street line painting. This is a maintenance 
item required to maintain safety on City roads and streets. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 30,000 
 

3. Crack Seal Streets 
 
Project Description:  The project will include routine maintenance for crack sealing roads and 
streets. This helps preserve the integrity of the asphalt for a longer period of time. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 50,000 
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4. Purchase Lawn Equipment 
 
Project Description:  The project will include purchasing new lawn equipment (various items) 
for the Department of Public Services. 
 
Project Funding Breakdown 
General Fund     $ 25,000 
 
 
 
 

         5.    New Patrol Vehicle    

 
Project Description:  This project would include the replacement of the 2014 Ford Taurus K9 
vehicle assigned to Springfield. The purchase of one (1) Ford Police Interceptor Utility will 
replace the Ford Taurus sedan. This project includes the purchase of all related to equipment to 
fully outfit the vehicle. The radar unit, radio, and other like equipment may be able to transfer to 
the new vehicle. 
 
Project Funding Breakdown 
General Fund     $ 22,500 
USDA Grant     $ 22,500 
TOTAL      $ 45,000 
 
The following projects are expected to be undertaken in FY 2025-26 
 

1. Street Paving 
 
Project Description:  This project includes the paving of various city streets. This will most likely 
include mill and overlay projects, not total rebuilds. 
 
Project Funding Breakdown 
Local/Major Streets Funds   $ 100,000 
 

2. Street Line Painting 
 
Project Description:  The project will include routine street line painting. This is a maintenance 
item required to maintain safety on City roads and streets. 
 
Project Funding Breakdown 
Local/Major Street Funds   $ 30,000 
 

3. Crack Seal Streets 
 
Project Description:  The project will include routine maintenance for crack sealing roads and 
streets. This helps preserve the integrity of the asphalt for a longer period of time. 
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Project Funding Breakdown 
Local/Major Street Funds   $ 55,000 
 

4. Purchase Lawn Equipment 
 
Project Description:  The project will include purchasing new lawn equipment (various items) 
for the Department of Public Services. 
 
Project Funding Breakdown 
Vehicle Fund     $ 25,000 
 

5. Sewer Main Extension Project  
 
Project Description:  The project will encompass extending sewer service along the north side of 
Dickman Road from Helmer Road to railroad underpass. This project will be pursued if there is 
economic benefit to the City and property owners in the area. Project costs may be shared 
between the City and property owners. 
 
Project Funding Breakdown 
Sewer Fund     $ 322,000 
 

6. Traffic Enhancement 
 
Project Description: Installation of high intensity grade stop signs, and signal actuators and 
indicators as warranted by citizens request and pedestrian traffic analysis. Accessible pedestrian 
signals will enhance the walkability safety for pedestrians.  
 
Project Funding Breakdown 
Local Streets Funds    $ 2,000  
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CAPITAL IMPROVEMENT PLAN SUMMARY 

 

Funding Source 2020-21 2021-22 2022-23 2023-24 2024-25  

General Fund  $     
540,000  

 $        
98,500  

 $  
175,000   $  400,000  

 $    
25,000   

Income Tax Fund  $     
250,000  

 $                 
-    

 $             
-     $             -    

 $             
-     

Major Street 
Fund 

 $     
247,000  

 $        
44,500  

 $    
30,000   $  240,000  

 $  
400,000  $961,500 

Local Street Fund  $        
30,000  

 $     
512,600  

 $    
30,000   $  240,000  

 $    
40,000  $852,600 

Vehicle Fund  $        
30,000  

 $                 
-    

 $    
66,400   $  222,000  

 $    
40,000   

TIFA B Fund  $                 
-    

 $                 
-    

 $             
-     $             -    

 $             
-     

TIFA D Fund  $     
250,000  

 $                 
-    

 $             
-     $             -    

 $             
-     

EDC Fund  $                 
-    

 $                 
-    

 $             
-     $             -    

 $             
-     

Water Fund  $        
60,000  

 $                 
-    

 $             
-     $             -    

 $             
-    $60,000 

Sewer Fund  $     
397,000  

 $     
560,000  

 $             
-     $             -    

 $             
-    $957,000 

Bond Proceeds  $                 
-    

 $                 
-    

 $             
-     $             -    

 $             
-     

Grants 
(awarded) 

 $                 
-    

 $                 
-    

 $             
-     $             -    

 $             
-     

Grants (planned)  $     
420,000  

 $        
51,500  

 $    
45,000   $             -    

 $             
-     

Loans  $     
350,000  

 $                 
-    

 $             
-     $             -    

 $             
-    $350,000 

Bonds  $                 
-    

 $                 
-    

 $             
-     $             -    

 $             
-     

GRAND TOTALS $2,574,000 $1,267,100 $346,400 $1,102,000 $505,000 $5,794,500 
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This document outlines planned capital improvement expenditures for the City of Springfield for Fiscal Years 2020-21 through 
2022-25.  Projects included in this document are considered to be flexible and changeable depending on the status of the 
City’s financials and the need for unexpected investments.  This document is updated and recommended annually by the 
Springfield Planning Commission and adopted by the City Council. 
 
A capital improvement plan (CIP) is a multi-year schedule of municipal improvements. The Springfield Capital Improvement 
Plan spans a five-year period. The plan sets forth the proposed expenditures for systematically constructing, maintaining, 
upgrading and replacing the community’s physical plant or infrastructure, and includes vehicles and other mobile equipment. 
  

 
 

 

Funding Source 2021-22 2022-23 2023-24 2024-25 2025-26
General Fund 63,000$       160,000$ 222,500$ 47,500$    $25,000
Income Tax Fund -$              -$          -$          -$          $0
Major Street Fund 44,500$       247,000$ 245,000$ 200,000$ $92,500
Local Street Fund 178,400$     176,100$ 245,000$ 240,000$ $94,500
Vehicle Fund -$              66,400$    222,000$ 40,000$    $25,000
TIFA B Fund -$              -$          -$          -$          $0
TIFA D Fund -$              -$          -$          -$          $0
EDC Fund -$              -$          -$          -$          $0
Water Fund 60,000$       76,000$    -$          -$          $0
Sewer Fund 575,000$     18,000$    -$          -$          $322,000
Bond Proceeds -$              -$          -$          -$          $0
Grants (awarded) 10,000$       -$          -$          -$          $0
Grants (planned) 39,000$       375,000$ -$          22,500$    $0
Loans -$              -$          -$          -$          $0
Bonds -$              -$          -$          -$          $0
GRAND TOTALS $969,900 $1,118,500 $934,500 $550,000 $559,000

68%

32%

Springfield Capital Expenses 2021-2026

Street/Utilities Other Government



 City of Springfield 2021-22 Operating Budget   24 

GENERAL FINANCIAL PRACTICES 
 
The City of Springfield has developed many general financial practices and policies to direct the City Manager and 
Finance Director while preparing the City’s annual budget and managing its general financial affairs.  These 
principles are expected to guide City spending in a manner that creates and maintains financial stability.  
 
The City of Springfield’s general financial practices consist of a number of individual policies that address fund 
balances, investments, debt, capital improvements, and financial reporting.  It is the intent of the City Council 
that, by enforcing each of these policies, the City will be better prepared to fund activities and improvements in 
current and future budget years, regardless of any changes in state or local economic conditions. 
 

Fund Balances 
 
The City’s Fund Balances, or cash reserves, refer to the additional funds that the City saves after all of its 
expenditures.  This money acts as working capital.  The City holds the General Fund to a stricter standard than its 
other major funds.  The fund balance requirements for the City are as follows: 
 
General Fund 
 
It is the policy of the City of Springfield to keep undedicated reserves at a level equal to 20% to 25% of general 
operating expenses (averaged over the current and three most recent fiscal years).  In the event undedicated 
reserves fall below 17%, the City will first cut all necessary pay-as-you-go capital improvements from the CIP; if 
needed, general operating expenses will then be cut to a sufficient level.  In the event that the undedicated 
reserves grow above 27%, the City will first fully fund any under-funded OPEBs to comply with Government 
Accounting Standards Board (GASB) requirements.  In the event all GASB requirements have been met, if needed, 
the City shall move up the debt schedule for existing bond payments to lower the City’s debt burden. 
 
The budget proposed for FY 20-21 is expected to decrease the City’s undedicated reserves to $769,662, which 
represents approximately 27% of the fund’s three-year average operating expenses.  Over the next two budget 
years, the City anticipates shrinking its reserves to approximately 25% of the fund’s three-year average operating 
expenses by making necessary capital improvements and making additional voluntary contributions to the City’s 
pension plan. 
 
All Other Funds 
 
It is the policy of the City of Springfield to keep undedicated reserves at a level equal to 10% to 30% of general 
operating expenses for its other major funds (averaged over the current and three most recent fiscal years). In 
the event undedicated reserves fall below 10%, the City will first cut all necessary pay-as-you-go capital 
improvements from the CIP; if needed, general operating expenses will then be cut to a sufficient level.  In the 
event that undedicated reserves grow above 27%, the City will review needed infrastructure improvement, 
outstanding debt, and related rate/fee levels to determine the most appropriate manner to provide adequate 
services to the citizens of Springfield. 
 

Debt 
 
For the purposes of this Policy, “Debt” shall refer to all known future obligations (i.e. unfunded retirement 
benefits, bonded capital debt, and installment loans, etc.).  Additionally, “Debt” shall refer to such future 
obligations known to all city and component unit funds.  It is the general rule of the City to use pay-as-you-go 
financing for capital improvements, when able.  In the event that financing is needed, the City will follow the 
general debt limitation guidelines as follows: 
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1. All debt and unfunded liabilities as a percentage of taxable value should not exceed 10%. currently 8.3% 
2. All debt as a percentage of taxable value should not exceed 4%. currently 2.2% 
3. All debt and unfunded liabilities per capita should not exceed $1,200. currently $1,427 per capita 
4. All debt per capita should not exceed $1,000. currently $379 per capita 
5. All debt service expenditures as a percentage of annual expenditures should not exceed 5%. currently 3.8% 
6. All debt service expenditures as a percentage of annual revenues should not exceed 5%. currently 4.0% 
7. New Debt Service should not extend beyond 10 years for individual projects/purchases. 

 

2021 Taxable  
Value 

2021 
Population 

2021-22 Debt  
Service* 

Bonded and Loan Debt 
Principal Balance 
at 6-30-2021** 

Unfunded 
Pension and 

OPEB Liabilities 

$90,255,179 5,260 $274,292 $1,995,000 $5,508,779 
 

*General government debt service equals $222,684 in FY 2021-22 
**Debt includes $1,700,000 general government debt liabilities and $295,000 component unit debt liabilities. 

 
Capital Improvements 

 
Projects/Purchases that are typically included in the Capital Improvement Plan (CIP) are those that are expected 
to cost more than $5,000, have a life expectancy of more than five years, and be an expense that is not an annual 
occurrence.  Any item that meets these criteria should be included in the CIP prior to the beginning of the fiscal 
year.  It is the intent of the City to maintain its assets at a level that protects the city’s investment and minimizes 
future maintenance and replacement costs.  The City will annually budget funds to adequately maintain its assets 
to this level. 

 
Future Obligations 

 
The City is committed to fully-funding future obligations related to employee retirements and other post-
employment benefits (OPEBs).  Currently, the City offers its full-time employees a City-funded pension while 
retiree health insurance benefits have been eliminated for all new hires.   
 
The City’s has an annual evaluation conducted by the Municipal Employees Retirement System of Michigan 
(MERS); based on their recommendations, the City invests a percentage of its annual payroll in the retirement 
system.  Current practice is to fund all accounts at the recommended level and make additional voluntary 
payments as the City’s budget allows. Current pension obligations are funded at 60%. 
 
The City has a plan to fund current OPEB obligations on a pay-as-you-go basis.  In this plan, the City budgets an 
amount equal to the current year’s obligation as part of the annual General Fund budget. In addition to the pay-
as-you-go funding for current obligations, the City has established a trust fund to help pay for future OPEB 
obligations.  Since future OPEB liability has been eliminated for all new hires, the city has begun to make small 
annual withdraws from the trust to help fund OPEB obligations. Current OPEB obligations are 35% funded. 
 

 
 
 
 
 
 
 
 

Financial Reporting 
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The City’s general accounting practices are expected to conform to all GASB standards.  The City’s financial 
statements are reported on an accrual basis, revenues are recorded when earned, and expenses are recorded 
when a liability is incurred. 
 
The Finance Department reports budget status to the City Council on a quarterly basis; any amendments to the 
budget are recommended as soon as it is evident that an amendment is required; all amendments are completed 
prior to the end of the fiscal year.  Daily expenses are presented to the City Council for approval at each regular 
City Council meeting. 
 
Per the City Council-adopted Investment Policy, the Finance Department reports investment information to the 
City Council on a quarterly basis to ensure transparency in the City’s investment practices. 
 
Each year, the City will employ a qualified financial institution to complete an independent audit of the City’s 
finances.  This audit will be presented to the City Council by the auditors to ensure the proper disclosure of all 
financial findings. 
 
In an effort to promote fiscal transparency, the City maintains a Transparency webpage on the City’s website.  
The webpage provides important financial information to all interested parties, including information on 
budgets, audits, debt schedules, cash balances, labor contracts, personnel policies, health plans, pension 
reports, financial policies, and other important documents related to our revenues, expenses, long-term 
liabilities, and general fiscal health.  The page can be viewed at 
http://springfieldmich.com/government/transparency/. 
 

  

http://springfieldmich.com/government/transparency/
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FY 2021-2022 BUDGET SUMMARY 
 

FY 2021-22 total budgeted revenues are anticipated to equal approximately $7,979,200. Total expenditures 
(including non-cash depreciation) are expected to reach $8,596,565.  This represents a city-wide decrease of fund 
balance in the amount of $366,615 once non-cash depreciation is removed.  The City-wide fund balances are 
anticipated to equal $3,965,986 on June 30, 2022. 
 
 
This information is illustrated in the following table: 
 

Fund 2021-22  
Revenues 

2021-22 
Expenditures 

Net 
Appropriations 

Projected Fund 
Balance 

General Fund 3,008,800 3,192,665 (183,865) 744,139 

Major Streets 679,900 812,600 (132,700) 329,274 

Local Streets 568,200 571,800 (3,600) 277,344 

Income Tax 1,000,000 1,032,900 (32,900) 760,894 

TIFA B 0 0 0  0 

TIFA D 155,500 83,600 71,900  274,429 

Economic Development 36,900 34,200 2,700  47,586 

Brownfield Fund 10,000 200 9,800  20,005 

Drug Fund 2,000 4,000 (2,000) 3,251 

Farmers Market Fund 43,800 43,800 0  21,465 

Building Fund 66,800 66,800 0  109,376 

Sewer Fund 1,186,600 1,266,400 (79,800) 501,075 

Water Fund 580,000 720,500 (140,500) 578,010 

Refuse Fund 325,000 325,000 0  100,350 

Vehicle Fund 315,700 442,100 (126,400) 198,788 

Total $7,979,200  $8,596,565  (617,365) 3,965,986 
     

Retiree Health Care Trust N/A N/A N/A 426,283 
     

Grand Total 7,979,200 $8,596,565  (617,365) 4,392,269 
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FY 2021-2022 Budget Highlights 
 
 
 

The City’s management has put together an ambitious budget that will allow the City to resume capital spending 
that was put on hold last year due to the uncertainty of the impact COVID-19 would have on city revenues. General 
Fund and Income Tax revenues are expected to remain stable as the overall economy has largely recovered from 
the initial shock of COVID lockdowns. 
 
The FY 2020-21 budget expects to use $183,865 of General Fund balance. This use of fund balance is mainly due 
to a $100,000 contribution to the DPW building expansion project and improvements at Begg Park and Reese 
Cemetery. 
 
The Income Tax Fund will be using $200,000 for voluntary pension contributions. The City’s pension costs continue 
to steadily climb higher and this will help keep required pension contributions at a manageable level. 
 
Springfield continues to be committed to keeping the City’s roads in excellent condition. This budget provides 
$518,000 for street resurfacing, culvert tube replacements, and crack sealing. A state infrastructure grant is 
expected to pay $175,000 of the paving costs. 
 
This year is the third budget year that the Farmers Market Fund will be self-sustaining. Once again, there will be 
no transfers from the General Fund to keep the Farmers Market above water.  
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 2019-20  
Actual 

2020-21 
Amended 

2021-22 
Adopted 

Total Revenues 2,702,350 2,773,200 3,008,800 

City Council 47,246 51,200 50,900 

City Manager 214,342 220,600 228,800 

Finance and Administrative Services Department 749,748 816,600 840,400 

Police Department 1,259,918 1,339,500 1,567,600 

Fire Department 234,692 268,200 324,665 

Public Services Department 923,011 905,200 997,400 

Admin Allocations to Other Funds/Activities -653,000 -594,300 -615,600 

Labor Allocations to Other Funds/Activities -259,448 -291,300 -301,500 

Appropriations to Other Funds 127,800 200,000 100,000 

Total Appropriations 2,644,309 2,915,700 3,192,665 
    

Net of Revenues/Appropriations 58,041 -142,500 -183,865 
 
 
 

 

 

 

 

 

 
 

GENERAL FUND  
NET APPROPRIATIONS  
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FUND BALANCE HISTORY 2013 -2022 
 6/30/2013 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018 6/30/2019 6/30/2020 *6/30/2021 *6/30/2022 
         Projected Projected 
 

    
   

 
   

General Fund 839,335 903,083 853,683 957,307 1,113,953 1,212,313 1,080,162 1,138,204 928,004 744,139 
            

Income Tax Fund 608,957  637,059  939,313  1,420,408  1,402,633  864,687  756,061  643,794  793,794  760,894  
Economic 

Development 95,874  109,567  112,550  (101,229) 45,586  68,125  63,573  44,886  44,886  47,586  

Drug Fund 15,766  18,241  16,201  15,751  15,755  6,733  5,349  5,251  5,251  3,251  
Special Revenue 720,597 764,867 1,068,064 1,334,930 1,463,974 939,545 824,983 693,931 843,931 811,731 

            
Major Street 416,403 326,902 426,336 551,152 543,462 585,850 675,881 655,174 461,974 329,274 
Local Street 361,831 395,483 367,102 458,673 525,704 446,622 368,630 310,444 280,944 277,344 
Street Funds 778,234 722,385 793,438 1,009,825 1,069,166 1,032,472 1,044,511 965,618 742,918 606,618 

            
Farmers Market 8,980 9,716 8,690 9,758 7,372 10,941 16,434 20,365 21,465  21,465  

Building Fund 37,067 36,265 45,252 50,660 59,689 77,354 82,791 109,376 109,376  109,376  
Sewer Fund 477,741 344,097 450,656 463,285 578,701 672,348 714,756 544,275 479,325  501,075  
Water Fund 655,437 571,533 590,738 656,871 730,368 542,036 588,454 661,210 659,510  578,010  
Refuse Fund 74,728 91,095 105,390 122,035 132,492 132,870 125,485 100,350 100,350  100,350  

Proprietary Funds 1,253,953 1,052,706 1,200,726 1,302,609 1,508,622 1,435,549 1,527,920 1,435,576 1,370,026 1,310,276 
                     

Vehicle Fund 41,945 44,457 50,802 68,475 41,976 74,901 87,125 70,488 153,288 198,788 
                     

CITY FUNDS TOTAL 3,634,064 3,487,498 3,966,713 4,673,146 5,197,691 4,694,780 4,564,701 4,303,817 4,038,167 3,671,552 
             

TIFA B 373,781 417,275 466,647 491,202 540,406 5,925 3,663 0 0 0 
TIFA D 415,652 382,185 370,990 201,704 254,375 319,058 336,528 378,929 202,529 274,429 

Brownfield 507 375 311 425 315 505 465 5 10,205 20,005 
TIFA/BF Funds 789,940 799,835 837,948 693,331 795,096 325,488 340,656 378,934 212,734 294,434 

                     
Retiree HC Trust 138,054 132,313 208,387 302,720 370,113 395,537 380,902 368,499 431,283 426,283 
GRAND TOTALS 4,562,058 4,419,646 5,013,048 5,669,197 6,362,900 5,415,805 5,286,259 5,051,250 4,682,184 4,392,269 
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SCHEDULE OF LONG-TERM DEBT at 6-30-2021 
 

  Final  
Payment 

Original 
Amount 

Principal 
Balance        

at 06-30-20 

Debt  
Added in  
FY 20-21 

Principal 
Paid in         

FY 20-21 

Interest         
Paid in         

FY 20-21 

Fees         
Paid in           

FY 20-21 

Total 
Paid in 

FY 20-21 

Principal 
Balance              

 at 06-30-21 

GOVERNMENTAL FUNDS           
2016 Capital Improvement Refunding Bonds - Major Street 05-01-2026 74,400 46,200 0 7,800 919 0 8,719 38,400 
2016 Capital Improvement Refunding Bonds - Local Street 05-01-2026 390,600 242,550 0 40,950 4,827 0 45,777 201,600 
2020 DPW Building Expansion Bonds - Income Tax Fund 10-01-2030 1,380,000 0 1,380,000 0 11,185 0 11,185 1,380,000 

Governmental Funds Total  1,845,000 288,750 1,380,000 48,750 16,931 0 65,681 1,620,000 
           

           
           

PROPRIETARY FUNDS           
2016 Capital Improvement Refunding Bonds - Sewer Fund 05-01-2026 80,600 50,050 0 8,450 996 0 9,446 41,600 
2016 Capital Improvement Refunding Bonds - Water Fund 05-01-2026 74,400 46,200 0 7,800 919 0 8,719 38,400 

Proprietary Funds Total  155,000 96,250 0 16,250 1,915 0 18,165 80,000 
           

                    
                    

TAX INCREMENT FINANCE & BROWNFIELD FUNDS                 
2016 TIFA Bond Refunding - 2007 TIFA D Bonds 05-01-2027 435,000 335,000 0 40,000 7,504 0 47,504 295,000 

TIFA/Brownfield Funds Total  435,000 335,000 0 40,000 7,504 0 47,504 295,000 
           

GRAND TOTALS  2,435,000 720,000 1,380,000 105,000 26,350 0 131,350 1,995,000 
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  2020-21 
AMENDED 

2021-22 
ADOPTED 

2022-23 
PROJECTED 

Property Taxes 1,221,800 1,276,800 1,315,100 

Revenue Sharing 774,500 767,900 787,100 

Transfers In 421,500 700,700 700,700 

Other Revenue 355,400 263,400 268,700 

TOTAL REVENUES 2,773,200 3,008,800 3,071,600 

City Council 51,200 50,900 51,900 

City Manager 220,600 228,800 233,400 

Finance and Administrative Services Department 816,600 840,400 857,100 

Police Department 1,339,500 1,567,600 1,598,900 

Fire Department 268,200 324,665 331,100 

Public Services Department 905,200 997,400 1,017,300 

Admin Allocations to Other Funds/Activities -594,300 -615,600 -634,100 

Labor Allocations to Other Funds/Activities -291,300 -301,500 -310,500 

Appropriations to Other Funds 200,000 100,000 0 

TOTAL APPROPRIATIONS 2,915,700 3,192,665 3,145,100 
    

NET OF REVENUES/APPROPRIATIONS -142,500 -183,865 -73,500 

 
 
Budget Projection Criteria Used: 
 
REVENUES 
 

1. Property tax growth rate: 3% 
2. Revenue sharing growth rate: 2.5% 
3. Other revenue growth rate: 2% 
4. Transfers in growth rate: unchanged from FY 2021/22 

 
EXPENSES 

1. General expense growth rate: 2% 
2. Appropriations to other funds expected to be $0 in FY 2021/22 
3. Admin and labor allocations to other funds growth rate: 3% 
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